
LESSON PLAN

Unit 1.  ADVANCEMENT X-XXX-XXX2 Rev B

CLASS PERIODS:  1
LAB PERIODS:  0

Topic 1.1  Advancement

Enabling Objectives:

19.1 IDENTIFY Advancement in Military Career in
accordance with Basic Military Requirements,
NAVEDTRA 12043

19.2 IDENTIFY General Advancement Requirements in
accordance with Basic Military Requirements,
NAVEDTRA 12043

19.3 IDENTIFY the Advancement Requirements for E-1
through E-4 in accordance with Basic Military
Requirements, NAVEDTRA 12043

Trainee Preparation Materials:

A. Trainee Support Materials:

1. None

B. Reference Publications:

1. None

Instructor Preparation:

A. Review Assigned Trainee Material

B. Reference Publications:

1. Basic Military Requirements, NAVEDTRA 12043

C. Training Materials Required:

1. Transparencies
a. Advancement, 1-1-1
b. Advancement Handbook Front Covers, 1-1-4
c. E-3 Advancement Requirements, 1-1-14
d. E-4 Advancement Requirements, 1-1-15
e. Evaluation Report & Counseling Record - Part I,

1-1-8
f. Evaluation Report & Counseling Record - Part I,

Bottom Portion, 1-1-11
g. Evaluation Report & Counseling Record - Part I,

Middle Portion, 1-1-10
h. Evaluation Report & Counseling Record - Part I,

Top Portion, 1-1-9
i. Evaluation Report & Counseling Record - Part II,

1-1-12
j. Path of Advancement, 1-1-2
k. Requirements for Advancement I, 1-1-3
l. Requirements for Advancement II, 1-1-5
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m. Requirements for Advancement III, 1-1-7
n. Requirements for Advancement IV, 1-1-13
o. Summary, 1-1-16
p. Typical Training Manual Front Cover, 1-1-6
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DISCUSSION POINT RELATED INSTRUCTOR ACTIVITY

1. Introduction 1. Establish Contact.

Write name on VAP board.

Introduce Yourself.

Your advancement in the Navy is dependent upon not only
your initiative, but on your understanding of the Navy's
advancement process.  In this lesson topic, we will discuss
advancement and advancement requirements.

State Lesson Objectives.

Reference Basic Military Requirements, NAVEDTRA
12043.

2. Military Career Advancement 2. Show Transparency 1-1-1, Advancement.

a. Purpose: a. Show Transparency 1-1-2, Path of Advancement.

(1) Provides qualified Petty Officers to operate the
Navy's ships, squadrons, and stations
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(2) Provides an orderly progression of qualified enlisted
personnel higher levels of responsibility throughout
their Naval career

b. Offers increased pay, prestige, and privileges

c. Offers increased responsibility and authority

(1) Responsibility

(a) The obligation to carry forward an assigned
task to a successful conclusion

(b) With responsibility goes authority to direct
and take the necessary action to ensure
success
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(2) Authority - freedom granted by seniors to allow
individuals to command or influence the behavior,
thoughts, or opinions of others

3. Advancement Requirements 3. Show Transparency 1-1-3, Requirements for Advancement
I.

a. Time-In-Rate (TIR)

(1) Sometimes called Time-In-Grade (TIG)

(2) Minimum time in the present paygrade to be eligible
for the next paygrade

(3) Time-in-rate requirements

(a) Nine months for E-1 to E-2
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(b) Nine months for E-2 to E-3

(c) Six months for E-3 to E-4

b. Navy Schools

(1) Schools provide formal rate training

(2) Graduation from a Navy school is necessary for
some ratings

(3) Types of Schools

(a) Class A - provides basic technical knowledge
required for job performance and specialized
training

(b) Class C:
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1) Teaches advanced skills and techniques
needed to perform a particular job

2) A Navy enlisted classification (NEC)
code may be awarded to identify the level
of skill

(4) Team Training - teaches members of ship's crew to
operate as a team

c. Personnel Advancement Requirements (PARs)

(1) Located in the Advancement Handbook for each
rate/rating

(1) Show Transparency 1-1-4, Advancement
Handbook Front Covers.

(2) Contains a checklist of some of the performance
requirements used in preparing for advancement
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(3) Must be completed for advancement to E-4 through
E-7

(4) When completed and signed off by the division
LPO, a service record entry is made

d. Performance Test - not required for advancement to E-2
and E-3

d. Show Transparency 1-1-5, Requirements for
Advancement II.

e. Training Manual Requirements e. Show Transparency 1-1-6, Typical Training Manual
Front Cover.

(1) Self-study packages used to assist in developing
knowledge required for your rating

(2) Information in some rate training manuals is
considered mandatory

1-1-8



LESSON PLAN

Unit 1.  ADVANCEMENT X-XXX-XXX2 Rev B

Topic 1.1  Advancement

DISCUSSION POINT RELATED INSTRUCTOR ACTIVITY

(3) Basic Military Requirements Correspondence
Courses

(a) Complete the military requirements
correspondence course and training manual
for the next paygrade

(a) NOTE:  Courses are available from the
Educational Services Office (ESO).

(b) The course provides knowledge in areas
common to all ratings

(4) Professional Requirements Correspondence
Courses

(a) Complete the rate training correspondence
course and training manual for your rating

(b) A rate training manual is designed to present
information and professional knowledge
needed in order to advance to the next higher
rate

1-1-9



LESSON PLAN

Unit 1.  ADVANCEMENT X-XXX-XXX2 Rev B

Topic 1.1  Advancement

DISCUSSION POINT RELATED INSTRUCTOR ACTIVITY

(c) For E-3, the course covers a group of ratings
(SN, FN, AN, HN, and CN)

(d) E-4 professional courses are combined for
some ratings

f. Military/Leadership Examination f. Show Transparency 1-1-7, Requirements for
Advancement III.

(1) Required for advancement to E-4 and up

(2) Must be recommended by Division Officer

(3) Used by Commanding Officers to determine your
qualifications for advancement

(4) Indicates that you have the minimum knowledge
required for the next higher paygrade
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(5) Administered and graded by your command

g. Examinations

(1) Navy-wide advancement examinations required for
advancement to E-4 through E-7

(a) You are competing against all other members
of your rating

(b) The exam is based on occupational standards
for the specific rating

(2) A final multiple score is used to rank all individuals
who took the same exam.  This score is determined
by:

(a) Time in rate
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(b) Evaluations

(c) Test score

(d) Awards

(e) Other criteria such as PNA points (e) NOTE:  Passed Not Advanced (PNA)
points are earned towards advancement for
passing the previous rating exam, but not
advanced.

h. Selection Board - Not required for advancement to E-2
and E-3

i. Obligated Service - Not required for advancement to E-2
and E-3

j. Evaluation Report & Counseling Record j. Show Transparency 1-1-8, Evaluation Report &
Counseling Record - Part I.
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(1) Your supervisor observes and evaluates your
professional knowledge and performance

(2) Used to document an individual's:

(a) Professional knowledge

(b) Quality of work

(c) Equal opportunity

(d) Military bearing and character

(e) Personal job accomplishment/Initiative

(f) Teamwork
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(3) Evaluations are submitted semi-annually

(4) Evaluations may be written at various other times
such as:

(a) Upon transfer

(b) For retirement or discharge

(c) To mark outstanding achievement or
substandard performance

(5) Based on a 1.0 to 5.0 grading scale and retained in
your service record throughout your Naval career

(5) Show Transparency 1-1-9, Evaluation Report &
Counseling Record - Part I, Top Portion.

(6) Used primarily by the Navy to rate your
performance against others in your rating
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(7) Used to determine:

(a) Eligibility for good conduct medals

(b) Reenlistment eligibility

(c) Types of discharge

(8) Used by Bureau of Naval Personnel Selection
Boards as a basis for selecting members for:

(a) Advancement

(b) Continuation of service

(c) Appointment to commissioned status
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(d) Assignment to special duties

(e) Special education programs

(9) Sections of an evaluation:

(a) Professional Knowledge - an evaluation of
your knowledge and performance on
job-related duties

(a) Show Transparency 1-1-10, Evaluation
Report & Counseling Record - Part I,
Middle Portion.

(b) Quality of Work - an evaluation of your
standard of work and the value of the end
product

(c) Equal Opportunity - based on your ability to
work successfully with subordinates, peers,
and superiors
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(d) Military Bearing/Character - evaluation on: (d) Show Transparency 1-1-11, Evaluation
Report & Counseling Record - Part I,
Bottom Portion.

1) Personal appearance and conduct

2) Physical fitness

3) Adherence to Navy Core Values

(e) Personal Job Accomplishment/Initiative - an
assessment of:

(e) Show Transparency 1-1-12, Evaluation
Report & Counseling Record - Part II.

1) How well you can be depended upon to
perform assigned tasks successfully

2) Your ability to complete assigned tasks
in a timely manner
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(f) Teamwork - an assessment of your
contributions to team building and team
results

(g) Leadership

1) An assessment of your ability to
organize, motivate, and develop others to
accomplish goals

2) Optional for E-1 through E-3

(h) Individual Trait Avg. - the average of all the
grades on the report

k. Commanding Officer (CO) recommendation k. Show Transparency 1-1-13, Requirements for
Advancement IV.

(1) The most important eligibility requirement:
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(a) It shows that you have demonstrated the
ability to perform work

(b) It shows that you can assume the duties of the
next higher rate, particularly in terms of
leadership and personal integrity

(2) A recommendation is not automatic upon
completion of requirements, it must be earned

(3) The Commanding Officer receives input regarding
your performance through the chain of command

(4) The Commanding Officer determines whether to
recommend advancement and therefore authorize
you to take the advancement exam

l. Authorization for Advancement
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(1) For E-1 through E-3, the Commanding Officer can
authorize

(2) For E-4 through E-9, Naval Education and Training
Professional Development and Technology Center
(NETPDTC) authorization is required as well as
the CO's approval

4. Advancement Requirements for E-1 through E-4

a. All enlisted personnel start as an E-1

b. For advancement from E-1 to E-2 you must:

(1) Complete recruit training

(2) Have nine months time-in-rate
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(3) Submit a special request chit for advancement

(4) Be recommended for advancement by C.O. - you
may have to pass a locally prepared examination

c. For advancement from E-2 to E-3 you must: c. Show Transparency 1-1-14, E-3 Advancement
Requirements.

(1) Have the required amount of time-in-rate

(2) Complete the Basic Military Requirements (BMR)
correspondence course

(3) Complete the professional requirements
correspondence course (SN, FN, AN, HN, or CN)

(4) Have an overall performance mark average of 3.0
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(5) Have Commanding Officer's recommendation - you
must take either a locally prepared examination or
an examination prepared by NETPDTC

d. Advancement Requirements for E-4 d. Show Transparency 1-1-15, E-4 Advancement
Requirements.

(1) Have the required amount of time-in-rate

(2) Complete the PO3 Military Requirements
Correspondence Course

(3) Complete all Personnel Advancement Requirements
(PARs)

(4) Complete rate training manual

(5) Pass a military/leadership examination
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(6) Be recommended by Commanding Officer

(7) Pass Navy-wide advancement examination

(8) Have sufficient final multiple score

(9) Receive NETPDTC/Commanding Officer's
authorization

5. Summary 5. Show Transparency 1-1-16, Summary.

a. Military Career Advancement

b. Advancement Requirements

c. Advancement Requirements for E-1 through E-4
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6. Assignment

a. None

7. Evaluation

a. None
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